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IQAC POLICY

Avanthi Institute of Pharmaceutical Sciences IQAC cell was established in the year 2022, March 22™
From day one onwards, it has contributed significantly for institutionalizing the quality assurance
strategies and processes. In AIPS, IQAC cell has consistently endeavors to institutionalize quality
assurance strategies and processes at every level of the institutions functioning. From devising
strategiesto improve the teaching-learning process through in crease duse of ICT,to exp and thes
cope of the library, transforming it in to a multivalent knowledge portal and signing MOUs with
research institutes for re-defining the boundaries of a vitalizing meaning ful and holistic education.

The IQAC has beena proactive player in the overall bench marking process. The IQAC has regularly
summoned meetings, and it has collected feed back in appropriate forms from different stake holder
categories, which analyzed the same and used it for qualitative improvement and it has organized
Academic and Administrative Audit to follow-up action asper the suggestions and recommendations
of theeminent evaluators.

It was set up in our institution to work as a facilitative and participatory unit of the institute for
sustaining and improving the quality of the academic and research pursuits IQAC in AIPS is
equipped with appropriate structure and processes, and is flexible enough to meet diverse needs of
various stake holders. IQAC is committed to promote quality culture and maintain the momentum on
quality consciousness. The IQAC plans, guides and monitors Quality Assurance (QA) activities in
AIPS channelizes, systematizes and measures the efforts to promote the institution towards academic

excellence.

Main tasks of IQAC

L. The institution reviews it s teaching learning process,structures & methodologies of operations and
learning out comes at period icintervalsthrough IQAC cell that setup as per norms.

2 .The 1QAC continuously reviews and takes steps to improve the quality of the teaching learning
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academic programme. This will help the students, parents and teachers to plan for the ir academic
year.Each department in the college functions according the teaching plan,course plan prepared at the
department level.

4. The course work is distributed to each and every faculty member by the head of the department. The
faculty members follow a lesson plan which consist the details regarding institutional objectives to
be achieved, details of contents to be covered, the types of teaching aids.

Functions of IQAC:
1.Parameters for various academic and administrative activities of the Institution.
2.Facilitating the creation of a learner centric environment conductive to quality education and
faculty maturation to adopt the required knowledge and technology for participatory teaching and
learning process.
3.Collection and analysis of feed back from all stakeholders on quality related institutional process.
4 Dissemination of infor mation on various quality parameters to all stake holders.
5.0rganaization of inter and intra institutional workshops,seminars on quality related themes and
promotion of quality circles.
6. Documentation of the various programmes/activities leading to quality improvement
7. Acting as a nodal agency of the institution for coordinating quality related activities including
adoption and dissemination of best practices
8. Developmement and maintainance of institutional data base through MIS for the purpose of
maintaining /enhancing the institutional quality
9. Periodical conduct of academic and administrative audit and its follow up.
10. Preparation and submission of the annual quality assurance report (AQAR).As per guidelines and
parameters of NAAC.

PRWCEPAL

Avanthi Instifute of Pharmaceutical Scienoss

Cheruw,&;.‘ (‘v} Bhogapuram Mandal
Vizianagaram Dt., - 531162

Avanthi Institute of Pharmaceutical Sciences



